Guiding questions to explore how to use an ePortfolio approach 
	Pedagogy

What do you want to improve or focus on?
	

	What existing elements will you modify? Outline how they will change?


	

	What new elements will you design and integrate into existing structures? Describe the new elements.
	

	What are the intended learning outcomes for the ePortfolio activity?


	

	What are the benefits of using an ePortfolio approach?


	

	Administration

In which context do we want to do this? (programme, paper, part of a paper, degree requirements outside of paper)


	

	What is the timeframe? This should include lead-in time and duration of the work. 


	

	How many students are involved?


	

	Who is going to be involved? (Other lecturers, administrators, etc)


	

	What are the consequences of the changes in terms of formalities, information given to students?


	

	Support

What technical and instructional support does the lecturer need?


	

	What support will the students need to do the tasks (e.g., how to reflect)?


	

	What level of familiarity do the students have with using e-learning systems? 


	

	What technical support will they need?


	

	Does the approach fit into a wider picture of lifelong learning support?


	

	How will you explain to students the value of the approach?


	

	Evaluation

How will we measure if the approach has been successful?
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