Notes on embedding REFlECT  activity to Collges and IfL members


Meshing together CPD activity with Staff development (SD) activity. 

Doing this provides five things
1. It takes the familiar and regular (development) and adds it to the new (REFlECT and CPD). It asks tutors to undertake familiar activity in a new way as opposed to the more challenging new activity in a new way.
2. It draws colleges into using REFlECT by offering a staff development (SD) tracking process and involves SD managers in the wider development of their teachers

3. It also offers college and ‘efficiency saving’ in offering a free or cheap method of recording staff development. 

4. It adds to tutor efficiency in allowing the capture and recording and reporting of both activity in the one place and each can draw on the other for reporting purposes.

5. It encourages tutors to take greater responsibility for the completion and reporting of their development in the broadest sense. 

It works on the premise that:

1. CPD and SD are separate but complimentary. CPD conditions the tutor to better meet the SD needs of the college. SD contributes to CPD. 

2. The SD is managed by the college. CPD is owned by the tutor. (I have this in more detail and argument in a Paper that makes the argument). 

3. Tutors are encouraged to use total content for annual appraisal and CPD activity Log.

	
	subject community Maths
	subject community MFL
	subject community (& so on)
	

	College A
	Takes part in Maths community with IfL and general college training
	Takes part in MFL community with IfL and general college training
	Takes part in subject community with IfL and general college training
	Staff Development Manager supervises college training

	College B
	Takes part in Maths community with IfL and general college training
	Takes part in MFL community with IfL and general college training
	Takes part in subject community with IfL and general college training
	Staff Development Manager supervises college training

	College C
	Takes part in Maths community with IfL and general college training
	Takes part in MFL community with IfL and general college training
	Takes part in subject community with IfL and general college training
	Staff Development Manager supervises college training

	Who supervises?
	IfL coordinates online communities
	IfL coordinates online communities
	IfL coordinates online communities
	Combination of both plus reflection constitutes CPD & meeting college requirements


The CPD/SD Mesh criss-cross the two process so each informs the other. Subject communities gives a role for the IfL in supporting CPD which can develop into something more general as well.. 

To make this work requires:

1. A Gateway available to each participating college with all Gateway functions available, including the ability to post content to the Gateway

2. All members at the college able to upload to the Gateway or sub Gateways. The college can develop reports based on proformas returns

3. SD Managers can add comment to completed SD activity

4. SD manager able to create their own proformas for evaluation, and other types of required response. 

5. Other clever things you can think of but Gateways and proformas are the key activities I can think of.

Example: evaluation forms ask for tutor specific reflection that double as college evaluation and personal reflection.

The just published 157 Report that the IfL contributes to through it’s fellows makes the following point about the importance of leaders promoting professional learning and development of staff as follows: 
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There is a range of evidence from inspectors’ reports, from the work of sector organisations and the
academic literature describing how effective leadership can improve outcomes for leamners. A number of
large-scale reviews of international evidence offer particularly robust findings. A recent review published
by the Learning and Skills Improvement Senvice (LSIS) provides a helpful basis for categorising aspects
of leadership that have proved successful in improving the qualit of teaching and leaming. According to
the authors of that report, the key elements are seen as:

o Involvement in the professional learning and development of staff
 Active engagement in managing the teaching programme
 Sending clear signals about the importance of teaching and learning
 Creating a climate where staff feel empowered to innovate.
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